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Introduction

TTS has implemented this code of conduct with these purposes:

To establish the jurisdiction of TTS with regard to disciplinary matters.

To protect the sport from being brought in to disrepute

To provide guidance on acceptable conduct.

To establish the means whereby it is determined that the code of conduct has been breached.

To specify the penalties that may be imposed following breaches of the code of conduct.

To specify the role of the Disciplinary Committee.

To explain the fixed penalty system for imposing disciplinary measures.

To specify the points system for the accumulation of points that lead to disciplinary measures being taken.

To explain the role of the Players’ Contract and the fixed penalties for breach of that contract.

To provide guidance as to how appeals may be made against any penalty imposed under the code of conduct.

The jurisdiction of TTS with regard to disciplinary matters.

The following persons are deemed to be within the jurisdiction of TTS with regard to the operation of the code:

Members of TTS

Associate members of TTS

Registered Coaches

Persons on official duty on behalf of TTS e.g. Organisers, referees, umpires, non-playing captains, supervisors, coaches. 

Parents/guardians of junior players and the junior player considered as a unit.

Protecting the sport from being brought in to disrepute.

Persons under TTS’ jurisdiction are expected to behave in a manner which does not bring the sport into disrepute.

Persons under TTS’ jurisdiction are expected to show themselves at all times to be suitable ambassadors for the sport, and behave in a manner befitting a representative of TTS.

Guidance on acceptable conduct.

The following types of offence would be considered a breach of the Code of Conduct, and may lead to sanctions. The list below is not intended to be comprehensive. 

· Displays of bad temper, swearing or shouting

· Unsportsman like behaviour towards opponents

· Discourteous or abusive behaviour to match officials, other players, or members of the public in any public place

· Abuse of equipment

· A player found guilty of misuse of drugs

· A player under 18 found guilty of consuming alcohol

· Failure to follow the instructions of an NPC and/or TTS officials while at a TTS selected event

When away from home on a TT related event or activity:

· Disrespect for the proprietor’s property or neighbourhood

· Disrespect for other residents – including your own roommates

· Disobedience of any of the house rules imposed by the hotel or boarding establishment 

The means whereby it is determined that the code of conduct has been breached.

Any person may make a report, oral or written, of an alleged infringement of the Code of Conduct to the Chairman of TTS, or to a Director of the Board of Management of TTS. In cases where the Chairman or a Director is aware of the infringement no such report is necessary. 

Such reports must be made within 28 days of the alleged incident.

If the matter is considered serious enough to be reported to the Disciplinary Committee, then a full report in writing must be provided by or on behalf of the Board of TTS and within 21 days of it being reported, to the Chairman of the Disciplinary Committee. 

A person accused of an alleged infringement has the right to know of what they are accused. This does not mean that they may see the complainant’s letter in its original form, which should be interpreted faithfully by the Disciplinary Committee into a summarized version of the alleged incident. This version should then be passed to the person involved for their response.

The Chairman (male or female) will be appointed by the Board of TTS and need not be a member of TTS.

If the matter is in the area of conduct covered by the Fixed Penalty System then the Director or Directors will satisfy themselves as to whether a breach of the code has occurred and if appropriate issue a fixed penalty.

The penalties that may be imposed following breaches of the code of conduct.  

i) For serious offences:

A breach of the code may result in, but is not limited to, one or more of the following sanctions:

· Reporting of the incident to the Disciplinary Committee.

· For junior players, reporting of the incident to parent(s) either during or immediately after a TTS trip.

· In extreme cases the offender may be asked to return home, or in the case of juniors, arrangements made for the offender to be collected by a parent and taken home.

· De-selection from a TTS event.

· Not being selected for future International duties.

· Removal from the National Squad temporarily or permanently.

ii) The Fixed Penalty System.

The fixed penalty system does not require that an investigation is made of the reasons behind a breach of the rules. The fixed penalty is awarded once the appropriate Director(s) of TTS have established the fact of a breach of the rules. (If an appeal is made, investigations may be held as deemed appropriate by the Appeals Committee.)
1. TTS will monitor the yellow and red cards issued to and other disciplinary measures taken against TTS registered players in any event.

2. TTS will further monitor unacceptable or undisciplined behaviour by all TTS registered players whether or not any disciplinary action is taken at the time. The Director of Performance & Excellence will decide on the means whereby yellow or red cards or other disciplinary measures are deemed to have been appropriate and deemed to have been awarded.

3. Points are to be awarded against players as follows:

i) A yellow card or ‘deemed’ yellow card


3 Points

ii) A red card or ‘deemed’ red card 



4 Points

iii) Disqualified from an event within a tournament

8 Points

iv) Disqualified from an entire tournament


12 Points 

4. Players who amass 12 Points or more will:

i) If National Squad players, be automatically fined £20 on each of the first two occasions on which it occurs. Thereafter the player will be referred to a disciplinary committee to decide the appropriate course of action. 

ii) If not National Squad players, they will be fined £20 on each of the first two occasions on which it occurs. Thereafter the player will be referred to a disciplinary committee to decide the appropriate course of action

Following the fine or disciplinary action, 12 Points only will be expunged from the players points score. Remaining Points will be carried forward.

5. Players who amass 24 or more Points will:

i) If National Squad players, they will be fined £40 on each of the first two occasions on which it occurs. Thereafter the player will be referred to a disciplinary committee to decide the appropriate course of action.

ii) If not National Squad players, they will be fined £40 on each of the first two occasions on which it occurs. Thereafter the player will be referred to a disciplinary committee to decide the appropriate course of action.

iii) In either of the above cases, where the penalty threshold is crossed in May or later in the season, the fine or disciplinary action will be applicable.
Following the fine or disciplinary action, all Points will be expunged from the Player’s record.

6. All Points are expunged at the end of each season.

iii) Players’ Contracts

1. TTS will monitor the conduct of players in the various National Training Squads insofar as it conforms to or departs from the undertakings contained in the Players’ Contract. Departures from the contract may result in temporary or permanent exclusion from the squad. Players in the National Squad are not eligible for selection during the period of exclusion, even though the actual event may fall after the period of exclusion. Selection for International events will not be delayed to allow players to become eligible.

2. The Director of Performance & Excellence will decide on the means whereby departures from the Players’ Contract will be determined. The following sanctions will be automatically applied once the fact of their occurrence has been so established.

i) Failure to turn up for Squad training without pre-arrangement  - One month’s suspension

ii) Failure to stay at a Squad training session until the end without a valid reason, feigning illness and providing no Doctor’s certificate – One month’s suspension.

iii) Failure to represent Scotland when selected to do so without a pre-arranged agreement or valid reason  - Three month’s suspension.

iv) Tournaments

Players who fail to turn up for a tournament they have entered without notice &/or a good and satisfactory reason or who withdraw from a tournament without notice &/or good and satisfactory reason, will not be eligible to enter the next TTS sanctioned tournament (for which they are eligible) on the TTS Calendar (whether the next one be in the current or the next season). Where the player so failing to turn up or withdrawing is a National Squad player, they will be suspended from the National Squad for One month automatically and will not be eligible to enter the next TTS* sanctioned tournament (for which they are eligible) on the TTS Calendar (whether the next one be in the current or the next season). Players who participate and then withdraw due to “illness” will be so penalised unless there is clear physical evidence of ill health or a Doctor’s certificate is subsequently provided. The Referee may appoint one or more Assistant Referees (if not already appointed) for the purpose of sharing the assessment of a player’s fitness in these circumstances. The Support Director (or any other Director or Directors as authorized by the Chairman or the Board of Table Tennis Scotland) shall have the final decision as to whether there has been a breach of the code relating to Tournament entry and that a fixed penalty has been incurred.

Note: ‘Eligible’ identifies a tournament that contains an event in the youngest age category in which the player was to compete in the tournament from which they defaulted. 

Note*: The ‘next’ tournament will be determined as follows: 

i) All reasonable efforts will be made by TTS to notify players of an automatic ban by letter or e-mail. In normal circumstances the player can expect to be notified within 6 working days.
ii) The player will be banned from the next tournament he/she can still enter after the date of despatch of the notification by e-mail (or after one day following the date of despatch of the notification by first class mail.)

 

v) General 

For more than one of the above offences under   “Players’ Contracts” and/or under ‘Tournaments’ in the same season, the penalty is doubled each time. Where the doubling has reached 4 or more, the Board of TTS will confirm or modify the exclusion as appropriate to the circumstances.  

The automatic penalties stipulated here operate in addition to any disciplinary measures that may follow an investigation in accordance with the disciplinary code. For example, a player who is disqualified will incur the penalty points and potential penalty described above, and the player may also be the subject of a disciplinary committee where, for example, the behaviour that led to &/or accompanied the disqualification might have brought the sport or TTS into disrepute. The disciplinary committee will take into account any fixed penalty already incurred for the behaviour.

The role of the Disciplinary Committee.

The Disciplinary Committee may impose a warning, suspension, ban on, or take appropriate action against, persons under TTS’ jurisdiction.

Note that the Disciplinary Committee may consider a player and the parent(s) or guardian(s) of the player as a unit when considering appropriate sanctions, whether or not there is any jurisdiction over the parent.

The standard of proof will be the balance of probability.

The disciplinary committee will consist of 4 members appointed for each specific case by the Chairman of TTS or the Board of Management of TTS.

The committee will have a Chairman, Investigating Officer and two further members. The members of this committee must declare any conflicts of interest between themselves and any of the parties involved in the disciplinary process. Any member of the committee declaring any conflict of interest will be replaced by another appointed for by the Chairman of TTS or the Board of Management of TTS.

Upon receiving a written report concerning any allegations, the Disciplinary Committee will inform the accused of the charge made and will invite personal views to be recorded by the Investigating Officer, in writing, within 28 days of receipt of the notification. 

The Investigating Officer is responsible for gathering all the facts relating to any allegations, but will take no part in the disciplinary decision. Their role will include interviewing all parties who witnessed the events highlighted in the allegation.

Once the Investigation Officer has gathered all the facts, including statements from witnesses he/ she must report their findings in writing to the chairman of the Disciplinary Committee within 28 days of receipt of the notification. 

Once the Chairman and remaining two committee members are satisfied they have all the facts, the Investigation Officer will take no further part in the disciplinary committee. If at any stage of the disciplinary process further investigations are necessary these will be carried out by the same Investigation officer, who will be given a further 14 days to conclude these extra investigations. The accused will be notified in writing of any such further investigations by the Chairman of the Disciplinary committee. 

The Chairman of the Disciplinary Committee will also convene a hearing of the Disciplinary Committee within a further 28 days at which hearing the Disciplinary Committee will invite the Investigating Officer to relate the findings to all relevant parties. The Disciplinary Committee will then invite any representations from any of the witnesses, from the Board of TTS and from the accused.  

Either of the Board of TTS and the accused may be represented. 

A written decision will be issued by the Disciplinary Committee within a further 28 days to the Board of TTS and to the accused.

How appeals may be made against any penalty imposed under the code of conduct.

An accused person may appeal against disciplinary action or a fixed penalty taken against him or her, other than against a written warning with regard to future conduct. The Board of TTS must receive any appeal within 28 days of the postmark notifying the player of the disciplinary action.

The Board of TTS may also appeal against the decision of the Disciplinary Committee and an Appeals Committee formed for that purpose shall hear the appeal. Its members shall be entirely different to those of the Disciplinary Committee making the decision being appealed against.

An appeal will be heard by an Appeals Committee appointed by the Board of Directors of Table Tennis Scotland. The Appeals Committee will meet within 28 days of appointment by the Board and may meet within a few days in order to deal promptly with fixed penalty appeals. Those who appeal against fixed penalties must submit written arguments with their appeal and if they wish to attend the Appeals Committee to give evidence in person must be available to do so at short notice.

Those appointed to hear an appeal might confirm, set aside, reduce or increase any penalties previously imposed. If the appeals committee considers the appeal to be frivolous or brought solely to delay the onset of a fixed penalty, it may impose a fine on the person bringing the appeal to cover the costs of the appeal. Membership of TTS will be suspended if the fine is not paid after 28 days until such time as it is paid and this may be applied to parents/guardians and offspring considered as a unit.

The standard of proof will be the balance of probability.

Scope of the Code

The Code of Conduct will apply in all table tennis related events, including those out with Scotland

Glossary

Junior means under 18 years old as defined by the age restrictions of the ITTF.

NPC – Non-playing Captain. Also the person in charge of players when away at tournaments or other TT related events.

TTS – Table Tennis Scotland

