MINUTES OF THE AGM OF EASTWOOD HIGH SCHOOL PARENT COUNCIL HELD ON 3rd June 2009 AT 7.30PM IN EASTWOOD HIGH SCHOOL

PRESENT: PARENTS – Pat Kedslie (Chair), Vivienne Christison (V Chair), Graham Smith, Mark Taylor, Carol McNee, Margo McGibbon, Jacqueline Keenan, Billy Lithgow, Maralyne McGinty, Isobel Lithgow, Diane Dakers, Christine Peberdy, Linda Sichi

IN ATTENDANCE: Stuart Maxwell (Head Teacher), Shona McWilliam, Cllr Charlie Gilbert

APOLOGIES: Yvonne Chalmers, Gavin Kinnell, Judith Johnstone, Kalsoom Mohammed

1.
INTRODUCTION 

Pat Kedslie thanked everyone for attending and welcomed them to the Annual General Meeting. 

2.
APPROVAL OF MINUTES – 18th March 2009

The minutes of the above meeting were unanimously approved by the meeting.

3.
MATTERS ARISING FROM MINUTES – 18th March 2009 

a)
Flooding at Front Gate.


Recently there have been instances of heavy rainfall causing flooding across the school’s main entrance. S Maxwell reported the issue to Roads Dept and Cleansing.  Mud slides down the hill from the building sites at the top of Capelrig Road and blocks the drains.  Cleansing Dept has been out to clear the drains and so far everything has been fine.  The situation will be monitored.

b)
Feedback on Parents Evening


S Maxwell reported that attendance was slightly up from last year.  64% this year compared to 63% last year.  Questionnaires were handed out to parents on the evening for feedback.  On the whole, most parents agreed that the new time (4.30-6.30pm) was fine.  S Maxwell hoped that next year S1/S3/S5/6 would have the early start of 4.30pm and S2/S4 would still be 6pm-9pm, as those two years including an Option/Open Evenings.


V Christison mentioned that a few parents felt that the S3 parents’ evening was held too late in the academic year. If pupils had issues with subjects it would be too late to rectify them.  S Maxwell stated that an interim report is sent to all S3 parents in the November which should highlight any cause for concern.


L Sichi asked if 64% was a reasonable turnout at an S3 parents night. S Maxwell stated that it was and quoted percentage turnout for each year.

S1 – 75%, S2 – 80%, S3/S4 – 60/65%, S5 – was always high and S6 was always very low.  Option Evenings were always much better attended. 

S Maxwell will take a look at the school diary for next year to see if S3 parents evening could be brought forward.

4.
CORRESPONDENCE

a)                   Letter re pedestrian crossing.

b)                   Leaflets on Parent Council Meeting 13.6.09 at Hampden Stadium, to discuss Curriculum for Excellence.

c)                   Standard & Quality Report 2008

d)                   Chair Meeting correspondence (Pat referred to her email circulated to members after the meeting).  Mr Daffurn (ex Mearns Castle Deputy Head) is now working for the Education Dept and will be liaising with parent councils in the future and will be involved in the dept’s Parental Involvement strategy going forward.

5.
INFORMATION ITEMS

a)
Staffing Update 


A Laird (PT) computing retired.


A Thompson, Physics and Helen Peters, Art both will be retiring at the end of June.  Mr Thompson’s post to be filled with an NQT (.5)


There is to be a 23 month Acting Deputy Head Teacher post (internal) advertised which is to be funded from Curriculum for Excellence.  S Maxwell invited a member of the parent council to be on the interview panel.  Interviews are due to take place in the last week of term, possibly Thursday 25th (am).  V Christison and J Kerrigan have offered their services.  S Maxwell has requested that one of them contact him prior to interview date.


Biology post was filled by this year’s NQT, Dr Yvonne Lowe, an excellent asset to the Biology Dept.


The English post was filled by Mrs Sylvia McLaughlin from Edinburgh.


School roll for August 2009 will be slightly down on last year, due to low intake (only 36 pupils) from Neilston Primary. Eastwood’s usual intake from Neilston is c. 60.  It will return to that the following year.

b)
Building Update  


S Maxwell complained to J Wilson last week re the wording of Eastwood Today’s



article on a ‘dilapidated’ Eastwood High.  C Gilbert read out his letter which he 



sent to John Swinney this week, requesting an announcement re the



EHS new build.  There should be an announcement June/July by the Scottish 



Futures Trust regarding funding.

D Dakers wondered if a parents’ petition would help.  S Maxwell advised waiting until after June to see if an announcement will be made.

J Kerrigan asked if some relatively minor investment could be made by East Ren in the short-term on such necessities that would improve the pupils’ quality of life: such as sun-block blinds for the upstairs classrooms at the front of the building, and toilet improvements.  S Maxwell mentioned that it had been thought about as we recently had to move pupils who were sitting their History exam this week due to the heat in the classrooms.

D Dakers asked if money could be spent on the toilets and the staffroom kitchen.



S Maxwell mentioned that money will be spent on taking the linings off the 

Assembly Hall curtains at approx £1300 (front outside the building they look awful).  Clr Gilbert offered to pass on these requests and suggestions to the Council.

V Christison asked if it was worthwhile asking other councils who are waiting for new schools to petition together.  S Maxwell would prefer if we waited, hoping that there will be an announcing shortly re funding.

Pedestrian Crossing Update

c)                   
The road at the rear exit will be resurfaced with anti skid surface material during late July.  Capelrig Rd will be closed 3-7 Aug for the installation of the lights.

d)                   33 Period Week Update

The adoption of the new timetable was reviewed by the education dept recently, and it was found to be working well.  They consider it to be the best option for Curriculum for Excellence.

e)
Electronic Attendance Update

The move away from Registration in the morning to this new system has been reasonably successful, with only a few hitches.  M Taylor queried if there had been a lot of problems with the phone system.



S Maxwell stated that there had been a couple of faults but nothing too serious.  




S McWilliam mentioned that if there ever were problems contacting any of the


East Ren schools, then parents should call their Head Office on 0141 577 3000 and they will pass on a message to the appropriate school.

6.
DISCUSSION ITEMS
a)                  PTA summary

This time last year the PTA donated a drum kit to the music department and bought books for the school.  This year the S4/6 disco went very well and money was donated to the school, but unfortunately the S1/2 disco was cancelled.

The Car Boot Sale was also cancelled and the Christmas raffle was put on hold, due to new regulations. The PTA is struggling with lack of parental support.   The Asda bag pack will take place next week.

In addition to organised events the PTA always attends parents’ evenings/Christmas concerts, serving teas & coffee etc.  V Christison proposed a new format for the PTA meetings.  Meetings could be held jointly with Parent council meeting. This will be discussed and decided next year.

b)                  Budget 09/10

S Maxwell handed out to members the breakdown of the EHS allocation for session 2009/10.  The budget is slightly down on last year due to the decreasing roll.


c)
Parent Council resignations/vacancies and election of new office bearers 

S Maxwell thanked Pat for her strong support and her calm approach in handling everything as Chair over the last 6 years. She has done a terrific job.   S Maxwell presented Pat with flowers.

Pat thanked Stuart, and Viv Christison for being her vice chair and being invaluable to her over the years, and also to Shona, the minute clerk.  Pat wished the Parent Council all the best.  C Gilbert also wished Pat well.

V Christison proposed Jim Kerrigan for Chair, seconded by W Lithgow.  

D Dakers to remain Treasurer, L Sichi to remain as Secretary and the council would still like S McWilliam to be clerk. 

7.
AOB 
Parking by Crookfur Primary school parents.

Parking in the main car park, especially at the roundabout, has caused severe congestion and blocked access for the school buses. S Maxwell has spoken to PC Colin Laidlaw (campus Police officer) and he will be patrolling the front area of the school from next week.  F Loudon (HT, Crookfur) will issue letters to Crookfur parents.

SCHOOL TELEPHONE NUMBER FOR ENQUIRIES 0141-577-2200
