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Standards and Quality Report

Session 2008/09

The Standards and Quality Report – key purposes:

· to report on our progress in implementing priorities listed in the school plan

· to indicate the progress made in meeting agreed targets in appropriate areas

· to provide an evaluative summary of the quality of the work across a range of areas in the school

· to highlight strengths and identify priorities for next year

Background Information:

	Eastwood High School is a six year, co-educational, non denominational secondary school.  The catchment area includes Newton Mearns, Neilston and Uplawmoor.  The associated primary schools are Crookfur Primary, Mearns Primary, Neilston Primary and Uplawmoor Primary. 

The school roll in September 2008 was 1022 and is projected to be 1018 in September 2009.  Staffing is in line with authority guidelines.  The school was fully staffed for session 2008/09.  This included the Specialist staff who support pupils with learning difficulties and with social and emotional difficulties.  There were also 5 SEN auxiliaries, 5 Behaviour assistants and 2 Classroom assistants.

The school has an active Parent Council with a PCTA sub committee.  These give considerable support to the school and provide good links to parents and the community.
The school has a devolved budget from East Renfrewshire Council which is used to support the school plan
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Our school aims:

	Our aim at Eastwood High School is to provide a high quality education based on inclusion and equality.

We will do this by:

· striving to raise standards of educational achievement and attainment for every child.

· providing a range of courses appropriate to the needs of all pupils.

· developing teaching and learning strategies to support the needs of all pupils.

· supporting all pupils in their learning and development thereby encouraging them to reach their full potential.

· developing a sense of citizenship in our pupils and our partnership with parents and the wider community.

· ensuring effective use and targeting of resources, including accommodation, finance and staff.

· providing effective management and leadership that supports self evaluation and planning.

· providing a friendly and positive working environment.
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	Our Main Priorities for 2008/09– did we meet them?

· Improving the quality and consistency of Learning and Teaching
· Developing the curriculum in line with a Curriculum for Excellence
· Improving attainment
· Continuing to develop and improve self evaluation procedures
· Developing and implementing new structures for school improvement planning
· Ensuring inclusion is reflected in the school’s policies and practices
Progress on these priorities are in the sections which follow.


	Methods of Gathering Evidence:

Each session there is a considerable amount of formal evaluation using How Good Is Our School.  The focus for this session has been on 1.1 (Improvements in performance), 5.2, Teaching for Effective Learning, 2.1 Learners’ Experiences, 5.6 Equality and Fairness, 5.4 Assessment for Learning, 3.1 The Engagement of Staff in the Life and Work of the School. Each of these has involved all staff in the school and there have been surveys of pupils and parents on ethos .

There has also been an Authority follow-through on the HMIe Inspection.
In addition there are many informal ways in which evidence is gathered: through meetings of the Senior Management Team; through meetings with Principal Teachers and departments; through the regular monitoring of pupil work – reports attendance etc., observations of classroom lessons and activities, parental surveys and pupil surveys.
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What Did the School Achieve in 2008/09?

Curriculum

	How are we doing?

The curriculum offered at all stages is broad and balanced and is clearly focused on raising attainment and promoting inclusion. It is based on local/national curricular advice.

Courses in S3 and S4 are all NQ courses with the exception of the SVS Standard Grade course.

Development of Social Education courses for all year groups also continues. S2 and S3 Social Education classes now follow the PSHE Short Course award for ASDAN. This will continue to develop as the school prepares for “A Curriculum for Excellence”. 
Pupils on work-based vocational programmes continued this session and these were highly successful in maintaining pupils’ commitment to their learning.

There are appropriate opportunities for pupil choice and the chance to continue studies chosen in S3 through to S6.

Support and guidance is given to teachers through school policies especially the Learning and Teaching Policy and Assessment Policy.  Departments give further support through detailed course planners, provision of course materials, assessment guidelines and departmental discussion.

SMT gave considerable support to departments which were targeted to improve delivery of the curriculum and in some cases extra staffing was made available.

Staff continue to become familiar with the proposals under the Curriculum for Excellence. A curricular structure has been identified and consultation has taken place with Parent Council and Pupil Councils. Audits of S1 / S2 courses using the ACE draft Learning Outcomes have been completed successfully and Departments are now developing courses for S1 to S3 in line with ACE Learning Outcomes.



	How do we know?
· Timetable

· Course choice booklets

· Learning and Teaching Policy; Assessment Policy; other school policies

· Departmental guidelines and materials

· records of work with targeted departments

· IS Day/Staff meeting schedules

	What are we going to do now?

· Review and maintain NQ Courses in S3 / S4
· Plan for ACE, S1-S3
· Plan for implementing the S1 – S3 Curriculum in line with Curriculum for Excellence Learning Outcomes and develop appropriate courses

· continue to revise the SE programme with introduction of SCOPE classes into S3
· continue to work to improve the delivery of the curriculum in identified areas
· develop structures for monitoring curricular changes

· continue to develop the work based vocational programme
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What Did the School Achieve in 2008/09?

Attainment

	How are we doing?

Standardised Test results in English consistently remain at or above the average for East Renfrewshire. Mathematics results continue to remain at the average for East Renfrewshire.  Our 5-14 attainment targets based on National Test results were challenging.  Our results show both English and Mathematics maintaining levels close to or above these targets.  

45% of pupils achieved 5+ I2 awards. There was a strong Higher performance this year, with 41% of pupils achieving 3+ Highers, compared to 35% last year. There continues to be a need to improve boys’ attainment, part of a national trend, however boys were now outperforming girls in some subjects.

All S4 and S5/S6 attended successful specialist study skills seminars. There was a large increase in the number and range of Supported study classes made available throughout the session and these were well attended.  In addition, there was a substantial increase in the number and range of subjects and levels available at Easter school and Study Weekends. 


	How do we know?

· Results analysis – EMIS, STACS and HMIe Analysis

· National Test results and Standardised Tests

· Target setting documentation

· Departmental Assessment records

· Pupil Reports

· Departmental minutes - review of attainment with SMT link

· Supported study records

	What are we going to do now?

· the school and department plans will include measures for raising attainment

· the school will continue to target attainment of boys, black and ethnic minority, socially disadvantaged, lowest 20%

· the school will target resources to continue improving attainment in specific curriculum areas as identified in the Improvement Plan  

· further improve whole school tracking of pupils, the use of assessment data and use of both to plan for improvement

· continuing to develop the use of ICT in learning

· improve variety of learning and teaching strategies 
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What Did the School Achieve in 2008/09?

Learning and Teaching

	How are we doing?

Departments have well planned courses which support staff by identifying learning outcomes, strategies, assessment, resources.  Courses conform well to national guidelines.  Teachers’ day to day planning is of a high standard.

Considerable work continued to take place this session to highlight AiFL strategies and this has proved to be very effective with opportunities on In Service Days to share excellent practice in this area.  The focus on introducing more enterprise to lessons continued. The upgrade of ICT facilities in classrooms continued with the installation of more Promethean Boards. This is resulting in improvements in the overall variety of learning and teaching approaches.
There is very good communication and relationships between pupils and teachers. The very good atmosphere in classes is created by: teachers being well organised and prepared; good classroom management; the quality of courses/lessons; the many personal qualities of the teachers in relating to pupils; teachers going the extra mile to support pupil learning; promotion of equality and fairness.
SMT Learning Visits show that teacher questioning is skilled and that varied techniques are in use in the promotion of interaction in the classroom.

Learning needs and Behaviour needs are systematically identified and support staff contribute well to meeting pupils’ needs and supporting staff. Assessment is well integrated into the learning process.  Pupils are made aware of the criteria for assessments – a particular strength in S5/6 work.  Self assessment and peer assessment are used effectively in many departments.  There are many good examples of feedback to pupils which show that staff are positive in their comments and specific in detailing strengths and next steps.

The practice of making report card grades available to all departments to allow comparison on a pupil by pupil basis and therefore targeting of underachievement is now well established.

Almost all parents feel that pupil reports are helpful and that interviews with teachers are very helpful. 



	How do we know?

· Departmental evaluations related to HGIOS 2.1, 5.2, 5.4
· School’s quality assurance procedures linked to the HGIOS Guidelines
· E Ren HMIe follow through inspection
· Parental evaluations (Nov 08 – May 09)

· Pupil survey (June 09)

· Class observations

· Subject course grids/planners, Course materials/pupil materials

· Departmental records of marks, whole school results data sheet

· Pupil report cards

	What are we going to do now?
· focus Learning and Teaching evaluation and monitoring on HGIOS 3 (JtoE) – Section 5 – with 5.2 evaluated each session
· to develop pupil evaluation of their experiences of learning and teaching

· continue to provide staff INSET on SEN issues, Behaviour Management, Learning/Teaching strategies, working towards achieving a consistently high quality of learning and teaching across the school

· continue to develop the use of ICT in learning and the provision of facilities

· continue to extend Assessment is for Learning strategies, engaging pupils actively in their learning to help them develop as independent, enterprising learners
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What Did the School Achieve in 2008/09?

Support for Pupils

	How are we doing?

Arrangements in the school for pastoral care, personal and social development and curricular and vocational guidance continue to be very good with excellent provision in Learning Support.

There are clear guidelines for all staff on their responsibility for the care and welfare of pupils.  There has also been considerable In Service for all staff on anti-bullying, racial incidents, child protection, ASN etc.

All staff as class teachers play an important role in the care and welfare of pupils.  Departments generate an ethos in which pupils feel secure. There is good liaison between class teachers and Pupil Support teachers.

There is a clear system in place for the support of pupils by staff in the Pupil Support departments.  Pupils have at least one planned individual interview each year.  Pupils know how to contact their Pupil Support teacher and have confidence in talking about personal and school problems.

Period by period attendance continued, using Click and Go. Strong attendance monitoring procedures involving class teachers, Pupil Support, SMT and the Attendance Officer continued. Effective use is made of texting parents of pupils who are absent. 
There is good communication between parents and Pupil Support Teachers/SMT in relation to pupils who need pastoral support.
Very good use is made of both the Support bases and the teachers and assistants who work with pupils who for a variety of reasons need extra support.  The support bases are areas where learning is promoted for pupils who need some degree of curriculum flexibility.  The support bases are also used as “safe havens” for pupils at intervals and for the reintegration of school refusers. 

The Joint Support Team deals promptly with referrals and has a wide range of supports/counsellors/agencies that it can involve to support pupils in addition to the teachers in the Support departments.  Currently pupils have regular access to support from ICS Social Worker, ERYCS counsellor, educational psychologist, school nurse. 

There are also other programmes for pupils who need support such as the Activate programme for S4 and S5 and individual support from mentors.



	How do we know?

· HGIOS evaluations – 2.1, 5.6
· Equality and Fairness Pupil Survey (Jan 09)

· Click and Go database records
· Minutes of JST and PSMT
· INSET records
· Attendance and Behaviour Monitoring data


	What are we going to do now?

· To maintain and develop further strategies to overcome the loss of Registration 

· to develop the use of CSPs

· to continue to work with teaching staff  to support pupils with ASN

· to further develop partnerships with key agencies

· to further develop careers provision
· to undertake a Pupil Support Review
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What Did the School Achieve in 2008/09?

Ethos
	How are we doing?

Pupils and their parents are happy with Eastwood as their school. Pupils and parents think the school treats pupils fairly, that the pupils enjoy being at school and that pupils felt safe and secure. Both parents and pupils refer to a friendly atmosphere and a supportive staff. Parents’ evenings are well supported and highly praised by parents. The Parent Council is supporting the school well. The school has positive relations with its associated primaries.
Almost all pupils behave and work well in classes and the fact that so many parents and pupils felt that it was their teachers that made Eastwood a good school indicates the positive staff/pupil relationships that exist. Figures for exclusions show a slight increase though internal exclusions show a reduction. The figures for exclusion contain few pupils as some were excluded on multiple occasions.
Departments promote an ethos of achievement in many ways: awards; displays of pupil work; assessment feedback.  This is complemented by the work of the PSMT team in interviewing and target setting.  Mentoring and initiatives like the Skills for Work vocational programme help to improve motivation for targeted pupils.

The Framework for Intervention initiative has continued to make an impact on classroom management and all NQTs are involved in this and supported by the trained staff.

Extra curricular activities available this year have been further extended partly as a result of increased PE staffing.  Performing Arts has continued to flourish with the steady growth of both Drama and Musical activities and a variety of performances throughout the year.
Pupil Councils and Prefects contributed very well throughout the session to promote developments in the school.

Pupils had many opportunities throughout the year to contribute to the school community.  The senior pupil group continues to promote Fair Trade and look at International issues.

The assembly programme was maintained with the consolidation of a variety of assemblies for S1 to S4 on topics ranging from Tolerance and Diversity to Anti-bullying and Disability.


	How do we know?
· formal evaluations of parents in Session 08/09
· Evaluation of HGIOS QIs – 2.1, 3.1, 5.6
· E Ren HMIe follow through inspection
· Equality and Fairness Pupil Survey, Jan 09
· Pupil Council papers

· Statistics: attainment results, attendance, exclusions, punishments

· imPACT award materials, School Awards ceremony, S6 Graduation

· School Board and PTA minutes

· Pupil support base and exclusion records

· Extra curricular records
· assembly/event records and materials
· records and materials related to FFI
· press cuttings

	What are we going to do now?

· extend imPACT and develop an incentive scheme in S3

· maintain the profile of our whole school values

· further develop the House system
· continue to develop the programme of assembly/events/focus weeks related to Equality and Citizenship
· develop the work of the Eco group –aim to attain Eco schools silver award
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What Did the School Achieve in 2008/09?

Resources

	How are we doing?

It is clear from pupil and parent evaluations that teachers continue to be seen as the most important resource in the school. In addition there was evidence of a high level of teamwork and sharing of experience and knowledge among colleagues at all levels.  The quality and commitment of auxiliary and ancillary staff also makes an important contribution to the school

Again this year, Newly Qualified Teachers have added new energy to the school and the induction provided for them is comprehensive and viewed very positively.  There is a good balance of experience among the staff. Several staff are currently working towards Chartered Teacher status. The school has the highest proportion of Chartered Teachers in the Council Area. Three members of staff are currently on the SQH course.
Most staff contribute to the work of committees in the school and these support the learning and teaching and ethos of the school. Professional Review and Development is well established and this links with CPD planning and the delivery of the Improvement Plan.  The strong commitment of staff to CPD and the good organization and support by management for CPD has made this an effective vehicle for change and improvement.

Arrangements for managing the school budgets are open and fair and the DSM committee discusses resource and financial information regularly. 

The Sports Building continues to make a major impact on Teaching and Learning in Physical Education and also on the range of extra curricular activities offered.

Almost all teaching areas are now equipped with permanent projectors and Promethean Boards.

Parents and Pupils continue to express their view that the school building and facilities do not meet their expectations.



	How do we know?
· Investors in People Report (June 08)

· Ethos evaluation – parents (session 08/09)
· Pupil Council minutes

· CPD records and Operational Plans

· staffing returns

· DSM minutes and records and budget reports

· new facilities and equipment can be seen
· HGIOS evaluations – 3.1

	What are we going to do now?
· increased targeting of resources to support Development Plan priorities

· continue to increase provision of ICT to enhance learning and teaching

· maintain and develop computerised class by class registration
· continue to work with ERC on building and fabric concerns
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What Did the School Achieve in 2008/09?

Management, Leadership and Quality Assurance

	How are we doing?

The aims of the school are in line with the National Priorities and the Local Improvement Plan.  Aims are linked to the school strategic and improvement plans. The Improvement Plan format identifies clearly the links between school and department targets and the national and local priorities.  The methods for reviewing the quality of work in the school continue to be effective.

At the start of the session the school underwent an Authority Follow Through Report on the HMIe Inspection which commented on the very good progress made by the school.  In addition the school has maintained its self evaluation reports and surveys of parents which are used as evidence for the Standards and Quality Report and to inform the school improvement plans.  Records of department evaluations are centrally collated and analysed by SMT.

Quality Assurance procedures continue to be rigorous with HGIOS 3 procedures incorporated into a revised school policy including a three year staged implementation (2008-11) for evaluating the school through the QIs including regular learning visits.
Leadership and management of the school continues to be strong both at SMT and Departmental level. Staff regularly lead sessions to share excellent practice in learning and teaching at In Service Days.
 

	How do we know?

· Record of department and school evaluations and summary reports

· Authority follow-through to HMIe Inspection Report
· Records of surveys of parents and pupils 

· Development plans, monitoring reports, audits

· Standards and Quality report

· Minutes of SMT, BoM, PSMT, Departments, School Board
· Partnership working with link QIO
· In Service Day timetables


	What are we going to do now?

· Continue programme of self evaluation in Session 09/10 using HGIOS 3: sections 1, 2, 4, 5 and 9
· Further develop classroom monitoring including peer observation
· Consolidate the monitoring of Learning and Teaching by SMT and provide a structure so that this is recorded and that feedback is given to departments. 

· further develop departmental S&Q reports
· Continue to develop the use of  HGIOS 3 as a self-evaluation tool, building on the school’s quality assurance approaches, including sharing good practice
· Introduce internal school reviews of departments starting with a pilot review of Pupil Support
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 Other School Achievements in 2008/09
	Pupils were successful in local and national competitions.

The annual Kelvingrove Art competition brought Gold, Silver and Bronze medals and several Highly Commended certificates, with one pupil winning the Dr T Honeyman JS Memorial Award with her artwork used to illustrate a poster promoting  the Kelvingrove Art Exhibition for 2009.  There were Gold, Silver and Bronze winners in the UK Junior, Intermediate and Senior Maths Challenges. A team of S3 pupils came second in the Eastwood Crime Prevention Panel Inter-Schools Quiz. A senior pupil won the Glasgow International Music Festival guitar section for the second year running. In the choral competition the senior choir came third overall. A senior pupil won the SQA prize for the highest mark in Higher Health and Food Technology in Scotland in 2008 with another sharing the prize for the highest mark in Scotland for Advanced Higher Maths.
A senior pupil represented the Authority on the national group seeking young people’s views on National Priorities. 
Three pupils were presented with the Chamber of Commerce Citizenship Trophy following their rescue of a disabled driver and his passengers.
In sport there were many individual and team successes and pupils represented the school at various levels. Girls’ football has continued to develop strongly. The school currently has several Scottish internationalists and champions in sports as diverse as ice skating, athletics, gymnastics, golf, karting, ice hockey and swimming.

Many pupils took part in music and drama activities in school and at district level. A number of musical and drama evenings were held throughout the session. The school Ceilidh Band provided entertainment at the school dances and at the Avenue Shopping Centre.
The school has contributed to several charities through the session. The school has supported the Unicef Day of Change raising funds for child health and well-being projects in Papua New Guinea. An S3 pupil completed a 5 mile sponsored walk to raise money for schools in Cameroon. The school raised money for Comic Relief and the school’s Charities Committee raised funds for Yorkhill Children’s Hospital. The Human Rights Committee regularly sold Fair Trade products to Staff and at Parents’ Evenings and the Old Folks’ Party was held before Christmas.

As part of their course the Hospitality class hosted lunches for staff. SVS groups organized Coffee and Chocolate mornings for staff.

Pupils had a number of chances during the session to be part of a group experiencing cultural or leisure activities.  There were residential activity visits to Ardentinny, visits to Stowe Vermont and London and two pupils visited Auschwitz with the “Lessons from Auschwitz” programme, giving a presentation to an S2 Assembly on their return. In addition there were a very large number of day visits to various destinations.

There were a number of successful day conferences for pupils throughout the year including: Study Skills seminar, Enterprise event, Made in Scotland, Industrial Awareness Day, Challenge for the Future, Perfect Prefect and a Survival Skills Day.

The service that a great many pupils give to the school was recognized at Prizegiving with certificates awarded to: pupils who act as monitors to support the work of the Library, the Careers Library, the Computer club; senior pupils who give curricular support to juniors; the members of the Charities, Year Book, Fair Trade and Human Rights committees.
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Targets/Attainment Information





Standardised Testing

	
	2006
	2007
	2008
	2009

	Reading
	103
	100
	104
	100

	Maths
	100
	100
	99
	100


Pupils in East Renfrewshire secondary schools sit standardized tests in the core skills of literacy and numeracy at the end of the 5-14 programme in S2.  The authority average score is 100 and the table below shows the average combined scores for S2 pupils in the school.  For example, where the score in a school is 110, this means that on average S2 pupils in that school are achieving a standard that is 10 points above the East Renfrewshire average score.
Attainment Targets
The targets are based on the national tests in reading, writing and maths.  The targets are for the percentages of pupils attaining the minimum 5-14 level for their stage or better.

	
	2005/06
	2006/07
	2007/08
	2008/09
	2009/11 Target

	Reading
	79
	81
	87
	81.5
	83

	Writing
	78
	78
	78
	77
	78

	Maths
	80
	87
	80
	83
	83


Examination Performance, S4 and S5/6 

The S4 and S5/S6 targets are based on three year rolling averages and are expressed as percentages of the relevant S4 roll.

SCQF level 3 is equivalent to Access 3; level  4, Intermediate 1; level 5, Intermediate 2; level 6, Higher.

	
	Average

(03/04-

05/06)
	Average

(04/05-06/07)
	Average (05/06-07/08)
	Average

(06/07-08-09)
	Target

(09-11)

	English & Maths at SCQF level 3
	98
	98
	95
	95
	n/a

	5 or more awards at SCQF level 3
	99
	99
	98
	98
	n/a

	5 or more awards at SCQF level 4
	91
	94
	92
	92
	n/a

	5 or more awards at SCQF level 5
	65
	67
	63
	64
	56

	3 or more awards at SCQF level 6
	44
	44
	39
	42
	38

	5 or more awards at SCQF level 6
	32
	30
	28
	28
	21


Note 07-08 awards are pre-appeal

Attendance

	
	2005/2006
	2006/2007
	2007/2008
	2008/2009

	
	School
	National
	School
	National
	School
	National
	School
	National

	Unauthorised Absence (%)
	0.03
	-
	0.03
	2.0
	0.13
	-
	0.41
	-

	Authorised Absence (%)
	6.42
	-
	4.21
	7.2
	5.2
	-
	5.9
	-

	No of half days lost through temporary exclusion*
	60
	N/A
	75
	N/A
	82
	-
	130
	-


· Exclusion days are included in ‘Unauthorised Absence (%)’



[image: image12.wmf]Eastwood High School

Standards & Quality Report 2008/09

Our main priorities for next session

	Our main priorities for school session 2009/10 are:

· To continue to improve the quality and consistency of Learning and Teaching and broaden learning and teaching strategies

· to continue to improve attainment at all stages and develop our strategies for preparing pupils for national testing and examinations

· to develop the curriculum in line with A Curriculum for Excellence

· to maintain a fully integrated approach to supporting pupils

· to continue to promote and maintain a positive ethos and ensure inclusion is reflected in the school’s policies and practices

· to continue to improve fabric and facilities

· to continue to develop school improvement planning and self evaluation procedures




Priorities for school session 2009/10 are stated in the school plan, copies of which can be obtained from the school office.

Head Teacher
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