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Learning Together: Collaborative 
Learning 

 

 
 
 
 

Achieving success for all learners 
 

Journey to Excellence 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Professional development pack topics have been chosen to help you plan a 

journey through popular staff development themes.  They provide “guided tours” 

through some of the resources on The Journey to Excellence website as a 

window onto excellent practice.  Engaging with the associated activities will help 

you to reflect on and develop your practice purposefully.   
 

http://www.ltscotland.org.uk/journeytoexcellence/about/index.asp�
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 “In Scotland, as in many countries throughout the world, active learning is 
 seen as an appropriate way for children to develop vital skills and knowledge 
and a positive attitude to learning.” 

Building the Curriculum 2 
 
Purpose of this activity 
 
This pack provides opportunities for reflecting on your own practice and explores how 
collaborative learning, an essential aspect of active learning, engages and challenges 
children and young people in their learning.  It draws on the characteristics of 
excellence in this area, on illustrative practice from all sectors and on the perspectives 
of a range of leading educationists. 
 
The activities encourage you to: 
 
• reflect on your practice in the area of collaborative learning; 
• extend your knowledge and expertise through studying some innovative and 

creative practice; 
• plan how to develop your practice to incorporate some new concepts and ideas; and 
• share views with colleagues on collaborative learning. 
 
 
Learning outcomes 
 
After completing this programme you will have: 
 
• identified your current level of knowledge of and expertise in collaborative learning 

strategies and approaches; 
• developed a deeper understanding of how methodologies can change to support 

children’s learning; 
• gained a knowledge of some innovative and creative practice in other schools; 
• discussed and reflected on research evidence and the contributions of fellow 

professionals; and 
• planned, implemented and reviewed ways of developing collaborative learning in 

your own classroom practice.  
 
 
Who is this for? 
 
This programme is for all who work with learners in all sectors. It has particular 
relevance for those who design and deliver learning experiences in the classroom, both 
teachers and support staff.  Indeed, the programme has relevance for a wide range of 
partners and professionals working in other sectors and who contribute to services for 
children. 
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What will I/we need to work through this programme? 
 
You will need access to the online resource which supports The Journey to Excellence. 
It may also be helpful to have your copy of The Journey to Excellence to hand.  
 
 
Is this an individual activity or do I need to work with others? 
 
The core activities enable you to work individually at a time and place of your choice. 
However, there are opportunities to work with colleagues and to discuss and reflect on 
how learners may be motivated.  You will also be asked to try some of the activities 
and record their impact on learning in your classroom.  You may find it helpful to work 
reciprocally with a colleague to observe each other’s practice and offer mutually helpful 
feedback and advice.  
 
The programme of study may easily be adapted at stage, department or whole school 
levels to allow larger groups of staff to work through it collaboratively.  
 
 
How long will it take? 
 
It should take you about 50 minutes to work through this pack.  In addition, you will 
need time for the two activities which involve learners. 
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Collaborative learning 

 
Key aspects 
 
• Learners as well as teachers ask questions – of each other and of the teacher.  
• Those who are not involved in discussion participate actively by listening, thinking 

and reflecting.  
• The size of the discussion group, and other contextual features, is planned to meet 

the children’s needs.  
• Discussions with very young children, and with less confident older children, often 

take place in small groups. 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

An interdisciplinary approach 
 
Children and staff at Carmodean Primary demonstrate and discuss their 
collaborative approaches to learning.  Children see the purpose of this 
approach to learning and how it benefits them as individuals. 
 
Interdisciplinary learning – Brian Boyd 
 
Brian Boyd contrasts the strong emphasis that the traditional Scottish 
curriculum places on linguistic and logical intelligences with the broader 
vision of the Curriculum for Excellence. 
 

Follow one learner through their day – if possible, also include out-of-class 
time. In a primary school it might help to choose a day when learners are 
taught by a range of staff. 
 
If you don’t have time to do this, nominate one learner in the class to carry 
a digital camera and take a photo (with your colleagues’ agreement) of 
what they (the pupils) are doing at regular intervals, for example, every ten 
minutes.  In some contexts this may require parental agreement. 
 
Record all the learning activities they experience.  
 
How might interdisciplinary learning enable learners to use a wider range 
of intelligences in their learning? 
 
Work with a partner to set up an opportunity to carry out an 
interdisciplinary task. 
 

 

http://www.journeytoexcellence.org.uk/videos/carmondeancollaborative.asp�
http://www.journeytoexcellence.org.uk/videos/expertspeakers/interdisciplinarylearningbrianboyd.asp�
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Consider resilience.  Why do some learners give up? 
   Why do some learners persevere? 
 
 
 

 
 
 
 
 
 

 
 

Collaboration 
 
Pupils at St Aidan’s High School learn by teaching. 
 
 
Intelligence is learnable – David Perkins 
 
David Perkins discusses the role of collaboration in  
learning to persevere. 
  

Personalised learning – Dylan Wiliam 
 
Dylan Wiliam considers the opportunities collaboration gives pupils to 
find their own way into the same learning.  He makes a distinction 
between ‘individualised’ (defined by children working alone on a 
learning task, pre-differentiated to their ability) and ‘personalised’ 
learning where children achieve to their ability. 
 
He discusses the Japanese approach as being more likely to keep 
expectations open.  

Think of tasks where you could apply the ‘Japanese approach’ described 
by Dylan Wiliam. 
 
In a table like the one below, summarise all the active learning strategies 
you have recorded so far; beside each make bulleted notes on the 
benefits to learners and try to generate an idea to try out on your own 
pupils. 

http://www.ltscotland.org.uk/video/s/staidanscollab.asp?strReferringChannel=journeytoexcellence�
http://www.journeytoexcellence.org.uk/videos/expertspeakers/intelligenceislearnabledavidperkins.asp�
http://www.journeytoexcellence.org.uk/videos/expertspeakers/personalisedlearningdylanwiliam.asp�
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Approach/Strategies Benefits Great Idea! 

Setting challenges   

Working in groups   

Open-ended tasks   

Learning by teaching   

Personalisation   

 
 

 
. 

 
 
 
 

  
 
 
 
Now return to page one and spend a few minutes reflecting on your progress towards 
the learning outcomes.  
 
What changes will you make to your practice and what are your next steps? 

Collaborative learning – Dylan Wiliam  
 
Dylan Wiliam describes effective management of collaboration 
where the group has goals but individuals within the group are 
accountable – ‘no passengers’ 

Develop a collaborative task for your learners where all are accountable.  
Monitor pupils during the task: were any learners disengaged or failing to 
contribute?  What could you do to ensure that these learners 
participated fully? 

Optional reading activity 
 
Research summary 
 
Building self motivation 

http://www.journeytoexcellence.org.uk/videos/expertspeakers/collaborativelearningdylanwiliam.asp�
http://www.ltscotland.org.uk/journeytoexcellence/resourcesandcpd/research/summaries/rsselfmotivation.asp�
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