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KEY IMPROVEMENTS

School Focus

Quality Indicator 1.1: 

Improvements in Performance
Level 

Strengths

· Staff liaise regularly to advise on prior learning

· A strong focus on Literacy, Numeracy and Health & Wellbeing is evident across all subject areas

· Appropriate interventions have resulted in clear improvements in some individuals and groups of children diagnosed with dyslexia

· High level of support for learning in all categories

· Standards of attainment in most Primary 1 pupils are high, particularly in writing

· Staff are confident in delivering the Experiences and Outcomes 

· Opportunities for all children are provided – those who are at risk of missing out are specifically targeted for places at after school clubs and supported study classes

· Regular contact with parents to encourage support with home learning

· Pupil Voice Committees have continued to result in confident presentations by children at whole school assemblies

· P6 K’Nex Challenge – 2 x P6 girls qualified for third round - West of Scotland Finals

· Rich programme of after school activities for all stages of the school – Football, multi sports, rugby, zumba, street dance, choir, Kinrick Kids (scripture class) netball, cross country, cheerleading and judo

· Achievement celebrated every week – photographs taken and displayed at assemblies then as slideshows on flat screen TV in the foyer

· ‘Achievements in Sport’ wall display in gym hall

· Star Writers from every class displayed in main corridor

· Weekly whole school target based on values such as hard work, taking responsibility, determination, high standards of behaviour etc

· ‘Read all about it’ notice board of Aitkenbar newspaper articles

· Primary 6 & 7 residential trip to Ardlui Outdoor Centre

· Primary 6 girl – winner of WDC Cross Country Championships

· ‘Aitkenbar Achievers’ – awards presented every term for a variety of reasons (effort, manners, kindness, perseverance etc) and letters sent home to parents

· School Improvement Plan has delivered priorities which have increased pupil confidence and engagement in learning

Areas for Development

· Improve attendance and timekeeping of some pupils

· Develop greater family involvement to encourage stronger parental support

· Continue to promote and build resilience and perseverance in all children through a strong focus on Health & Wellbeing Social & Emotional targets

· Build links with local businesses to increase opportunities for learning outwith school

Quality Indicator 2.1:

 Learners Experiences
Level 

Strengths

· Variety in teaching approaches such as Active Learning, Co-operative Learning has improved pupil motivation and engagement in their learning
· Interdisciplinary topics are planned and developed with the children
· Teachers and pupils set and agree targets together 
· High quality feedback helps children to continually improve
· Pupil and parent surveys provide feedback on school performance
· Results of surveys are discussed and acted upon
· Social targets (e.g. table manners) are discussed and set at Monday Welcome assemblies and become the focus for the week – regular class awards provide incentive and motivation for improvement
· Photographs, videos of school events and examples of good classroom practice are shown at assemblies – learners’ experiences and achievements are shared across the whole school
· Children are encouraged to share and celebrate wider achievement by bringing in medals, trophies etc from activities outwith school
· Peer and self assessment and evaluation is evident at all stages
· Pupil Voice Committees have continued to promote responsible citizenship and develop skills for learning, life and work
· A high level of support to vulnerable pupils allows them to feel included and valued
· All children are encouraged to achieve the highest standards possible and to encourage others to do the same
Areas for Development
· Develop better systems for improving attendance in some families
· Focus on Parental / Family Involvement strategies to encourage education to be given higher priority in some households
· Develop learning opportunities in the wider community
Quality Indicator 5.1:

The Curriculum
Level 

Strengths

· Staff are confident in planning programmes of work which deliver the Experiences and Outcomes

· This year’s School Improvement Plan (Priority 1) has introduced a new reading programme at Primary 4 –7.  This has increased pupil enjoyment of reading.

· This year’s School Improvement Plan (Priority 2) has ensured that all the Experiences & Outcomes are allocated and that our children receive breadth, challenge and depth in their learning

· A clear curriculum rationale and design has evolved since the introduction of Curriculum for Excellence

· Literacy, Numeracy and Health & Wellbeing is given a high priority in all curricular areas

· Interdisciplinary topics are in place throughout the school ensuring a coherent, progressive approach to the curriculum and wide coverage of Experiences & Outcomes

· Lessons include strategies which promote active and engaging learning and teaching, enterprising activities and skills for learning, life and work 

· Assessment and moderation is built into planning

· Children are involved in topic planning and teachers take note of what they already know and what they would like to learn

· We regularly consult with parents seeking their views on the curriculum and their support with home learning

· Opportunities are regularly provided to allow pupils to experience success in wider achievement through various areas of the curriculum e.g. K’nex Challenge

· A variety of learning styles and pupil choice is evident in every class – working in pairs, groups, individually, collaboratively

· Current practice is audited against HGIOS and all staff are involved in the process of designing and adapting the curriculum

· This year’s School Improvement Plan (Priority 4) has developed strong transitions at all stages of the school as well as Pre 5 – P1 and P7 – S1.

Areas for Development

· Develop strong links with the community and other establishments 

· Continue to establish and develop links with more departments at Dumbarton Academy

· Continue to share the standard of moderation & assessment across classes and partner schools in the cluster

· Continue to develop BtC 4 – Skills for Learning, Life & Work

· Continue to develop Active Learning, Creativity and Enterprise throughout the school, building this into planning

· Ensure the core areas are firmly embedded and progression is supported within a framework.

Quality Indicator 5.3: 

Meeting Learning Needs
Level 

Strengths

· Staged Intervention provides early identification of potential additional support needs for less and more able pupils

· Appropriate interventions are introduced to support and challenge as necessary

· Pupils are being challenged by increased pacing 

· Primary 3 Collaborative Procedure (screening programme) takes place every September

· Plans are regularly reviewed in consultation with parents and specialist agencies

· The school is well resourced to meet the needs of all learners

· Differentiated work programmes are in place for all abilities across the curriculum

· Parents are surveyed to gauge satisfaction levels

· Pupil Support Co-ordinator and Network Support Resource teacher meet weekly to discuss provision of support – adjustments are made as appropriate

· High level of pastoral care from all staff members

· Strong support from Educational Psychologist, Pupil & Family Support Worker, Social Work, Community Groups and Health professionals

· Good communication and sharing of sensitive information with staff dealing with children who have social & emotional issues

· Resources and training issued to parents to enable targets to be met at home – stile dyslexia, laptop with maths games etc.

· IEPs are in place for a few pupils – targets are regularly set and reviewed

· Support Plans are regularly reviewed

· New targets are shared with key members of staff and parents

Areas for Development

· Continue to focus on pace of learning, personalisation and depth of challenge for all pupils.

· Continue to involve pupils in reviewing their learning targets and evaluating their learning

· Improve family involvement with a view to developing greater home support with learning

· Encourage more parents to engage with the Community Learning programme – volunteer tutors 

Quality Indicator 5.9:

Improvement Through Self Evaluation
Level 

Strengths

· Parents, pupils and other stakeholders are asked to complete surveys to allow us to gauge their levels of satisfaction.  Action is taken if concerns are raised.

· Surveys / audits are carried out with children before and after topics, with parents at parents’ nights and periodically as issues arise

· We consult other service providers – Educational psychologist, social workers and seek their views on the quality of our school

· Regular professional dialogue takes place resulting in adjustments and adaptations as required

· Detailed evaluations are submitted at the end of each teaching block consisting of ongoing reflective comments thoughout the block – points for action are noted and moved forward

· Our school improvement plan is written in consultation with all staff and considers the views of parents, pupils and other stakeholders

· Regular target setting by class teachers is carried out – progress in attainment  is tracked and recorded using WDC tracking tool 

· Children in every class are regularly given the opportunity to evaluate their own work and set learning goals for themselves

· Classroom visits by HT ensure areas identified in the School Improvement Plan are being delivered

· Staff are given the opportunity to visit each others’ classrooms and share good practice

· Learning conversations take place with children – areas of concern are acted upon

· An ethos of self improvement is evident in everything we do

· Children’s views are regularly sought, their suggestions discussed and action taken where appropriate

· Examples of excellent children’s work are recognised and celebrated on a regular basis

Areas for Development

· Continue to devise methods of gathering the views and opinions of parents and pupils on a wide range of issues

· Involve the pupil committees in evaluating their performance throughout the session

· Focus primarily on evaluation of Learning and Teaching

· Continue to promote dialogue and debate at staff meetings in order to identify areas for improvement
KEY IMPROVEMENTS

Authority Focus

Quality Indicator 8.1     

Partnerships with the Community, Educational Establishments, Agencies 

and Employers 
   Level

Strengths

· Staff value the involvement of partner agencies and community representatives

· Effective partnerships exist which help to deliver high quality support and enriched learning for our children

· Close links with our cluster schools enable good practice to be shared

· Our work with specialist agencies has delivered targeted support to individuals and their families – Social Work, Educational Psychologist, Health professionals, Speech & Language Therapy

· Transitions are carefully monitored and strong links with Pre 5 and secondary colleagues enable valuable support to be put in place for the most vulnerable

·  We seek and deliver specialist expertise from community based groups and individuals to enrich the learning experience for our pupils, including:

· Kerbcraft


· Woodland Trust



· SSPCA & Dogs’ Trust

· Civil Engineer input for K’Nex Engineering Challenge

· Prosthetics student to assist with project

· Doctor
 visit for P5 ‘Blood, Bones & Bodies Science topic

· Ambulance visit for infant ‘People who Help Us’ topic

· Catering Staff help with Healthy Eating projects

· Parents run the school gardening club

· Countryside Ranger for Outdoor Learning

· Music Workshops

A wide variety of sporting partnerships have also been developed with parents and outside agencies:

· Pilates

· Zumba

· Cheerleading

· Puppet making

· Football training

· Rugby

· Judo

· Golf

· Badminton
Areas for Development
· Continue to build on the links described above

· Build stronger links with local emergency services – community police, fire service, railway police, Bellsmyre family addiction workers

· Approach local businesses and industries to forge links with employers

· Develop effective methods of evaluating the added value of partnership working

School Contact Details

Head Teacher

Mrs Christine Hutchison
Address


Aitkenbar Primary





Whiteford Avenue





Bellsmyre





Dumbarton





G82 3JL

Tel No



01389 763931

Fax No


01389768807

E-mail



schooloffice@aitkenbar.w-dunbarton.sch.uk

Web

We will work together to ensure that everyone in our community is valued and has the opportunity to learn for life and to achieve their potential.

Aim


We aim to enable everyone in West Dunbartonshire to become:


· Successful learners


· Confident individuals


· Responsible citizens


· Effective contributors


now and throughout their future lives.


To achieve our aim, we will:

· Deliver courses and activities which meet the needs of all learners

· Provide services and manage resources to support learning

· Value differences, promote equal opportunities and foster inclusion

· Promote partnership, collegiality and community participation

· Celebrate success

· Monitor, evaluate and review the quality of our services

West Dunbartonshire Council:

An Education Authority of Ambition[image: image2.png]



Pupil Voice Committees have been operating in our school for the last three years and we are very proud of the achievements of our various groups.  Every child is a member of a committee and the groups consist of pupils from all stages of the school.  The children are given responsibility for running the groups and making decisions about what their group will be working on.  There is an adult facilitator in every group but the children are given the lead.  Some groups also have parents and outside agencies involved. The work of the committees is regularly reviewed with pupils, parents and staff and changes made as appropriate.


The committees for session 2011-2012 are: 


Thorns & Thistles (Gardening Group, supervised by parents)


The Press Gang (promote events in and around the school) 


The Charity Chimps (fundraising for good causes)


Junior Road Safety Officers (promote safety issues)


The Eco School Group (organise recycling and environmental issues))


The Playground Games Group (devise games and teach them to other groups)


The Display Group (build wall displays such as seasonal scenes, notice boards)


The Healthy Hunters (promote healthy lifestyles, healthy snack charts etc)


The Culture Vultures (promote cultural activities and events eg. The Olympic Games)


The Library Group (promote reading, organise book swap box)


The Active Schools Groups (promote active pursuits)





















































The children report that they very much enjoy being a member of a pupil committee and having a say in how the school is run.  There is always a great sense of purpose when the groups are meeting and the children take their responsibilities seriously.  The groups meet every 3 – 4 weeks and they can book a slot at the weekly assembly to report to the rest of the school what they are doing.


			          Pupil Voice Committees have had a positive impact on the school,


            particularly in delivering the four capacities:			


Increased confidence and responsibility in learners


Fund raising for good causes (eg. Comic & Sport Relief, Shoebox appeals, Marie Curie Cancer Care, Children in Need) 


Development of skills for Learning , Life & Work


Empathy and resilience


Effective contributions to the life of the school


Development of Leadership qualities and respect for others


Opportunities to work together and with outside agencies.
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Working in the school gardens
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Fundraising is fun! Come to school wearing your pyjamas or dressed as a clown for Sport Relief!





The Playground Games group work with others to teach new games 





The gardening group collaborate with the Charity Chimps to organise a Marie Curie daffodil tea.
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