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Gateway
Continuing Education Gateway, first established in January 1989, is a public sector, not-for-profit consortium of eleven local authorities.   

A Management Board, representing the consortium partners (including North Lanarkshire), provides strategic direction to Gateway.  Gateway has long standing and well developed links with many strategic organisations including the Scottish Executive, Scottish Qualifications Authority, Scottish Further Education Unit, Learning Teaching Scotland, Scottish Enterprise, Careers Scotland, and universities and colleges throughout Scotland.  As well as occasionally being sources of funding, they all provide information and support, which influences the development of Gateway’s services and products.

Introduction
Many schools have developed their own websites, usually through the efforts of an interested teacher or upper school pupil.  However, these sites often become out-of-date, in terms of both content and functionality – particularly if the teacher or pupil moves on.

To allow schools to have and maintain a current and professional presence on the World Wide Web, Gateway has developed a school website template.

Principally, there are three elements to the template –

1. Firstly, there is a powerful database, which schools access securely through the Internet by the Site Administrator, who can edit all of the content using web forms, providing the school with complete control of the content.  

2. Secondly, there is a web interface, which publishes the information from the database to the Internet in real time. 

3. Thirdly, Gateway provide a complete management service to ensure that each school’s website is -

a. customised to meet the Council’s requirements (e.g. corporate identity, features and links to appropriate sites)

b. appropriately linked to Education Service’s Intranet

c. populated by relevant information from Gateway’s own database PlanIT Plus
d. continually developed by skilled programmers and web developers to take advantage of technical developments and account of feedback from users

e. monitored to make sure that the content is being updated

f. available through the Internet, using very fast and powerful servers.

The template provides a highly professional, corporate image to pupils, parents, staff and the wider community.

Site Map
· Areas including News and Events / About Our School / Year Groups / School Subjects / Our Community / Clubs & Groups / Former Pupils / Useful Web Links

· Discrete zones for Parents and Staff - can be password protected 
· A direct input facility (DIPIN) for the Site Administrator which provides each school with complete control over content using only word-processing skills

Site Promotion
Gateway assign appropriate metatags to school sites, to ensure that they are listed in relevant Internet search engines.  Gateway will also support additional marketing, publicity and associated activities undertaken by schools and Education Services.
Site Maintenance

Gateway’s web developers can add further creative aspects and functionality to the site at later stages to maximise the use of emerging technologies, and to ensure that the site retains its currency and visual appeal.  
Benefits
· Professionally designed and supported by Gateway’s web developers

· Hosted and managed by Gateway 
· Easy to keep up-to-date, no programming knowledge necessary – site accuracy and currency assured by school

· Sustainable presence on the Internet for the whole school community – students, former students, parents, staff, employers, community, prospective staff and students
· We will aim for an accessibility rating for school sites and we will assess all sites by Bobby software. Bobby is a comprehensive web accessibility software tool designed to expose and repair barriers to accessibility and encourage compliance with existing accessibility guidelines.

Timescale
· The Secondary, Primary and Nursery school versions of the template are available now.
Costs
· There will be no charge for the initial development/customisation

· Gateway has based annual costs on a cost-recovery model that assumes 2/3 days continual development per year per school, and 1 day per nursery school.

· Costs are entirely negotiable based on the number of schools or other arrangements with a Local Authority.

Charges based on a cost-recovery model: 

· Individual School: £300 per annum
· Local Authority e.g. all Secondary or Primary Schools: approximately £200 per school per annum.
Sample sites 
· Demo site: 
· Nithsdale  Academy: http://www.scottishschools.info/nithsdaleacademy/  
· Live school sites: 
· Duncanrig Secondary (South Lanarkshire): http://www.scottishschools.info/duncanrig/
· Langside Primary (Glasgow)

www.langside-pri.glasgow.sch.uk/
· ScottishSchools.info –information about Gateway’s website design service for schools:

· http://www.scottishschools.info/   
Further Information
Gateway will be pleased to discuss any aspect of this proposal or provide further information as required.
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